HOW TO USE SECURITY MANAGEMENT SYSTEMS, INC.’s SUBCONTRACTORS:

Security Management Systems is a physical security solutions provider of turn-key Integrated
Security System Installations & Services. In addition to our professional full time staff, SMS

utilizes licensed subcontractors who are used for installation and other services related to our

installations.

These additional services include, but are not limited to the following subcontracting services:

e Electrical contractors to install electrical equipment and material for electrical systems
including, but not limited to, line voltage supply, fiber optic cabling, network cabling,
control wiring, trenching, exterior lighting , perimeter fences & barriers, UPS’s, etc.

e Communications cabling contractors to install network infrastructure.

e Locksmiths to install and/or retro-fit electrified and mechanical locking mechanism and
door hardware.

Security Management Systems will offer these services at the subcontractor’s cost plus a fee not
to exceed 20%. A copy of the subcontractor’s proposal will be submitted prior to the
commencement of work. All subcontractor work will be based on a firm, fixed price.

The original subcontractor’s quote will be provided prior to the commencement. In Addition,
Security Management Systems, Inc. will attach a copy of the subcontractor’s invoice with our fee
clearly noted, when applying for payment. This fee includes the direct expenses necessary to
manage the subcontractor including but not limited to:

e Development of the scope of work

e Procurement of subcontractor services

e Management of all project documentation and contract processes including: submittals,
progress billing, work quality, shop drawings, as-built drawings, certified payroll etc.

e Coordination between project trades.

e Inspection and testing of completed work.

Security Management Systems will take full ownership and responsibility for all work performed
by its subcontractors, and will be responsible for any warranty work that may be required.

All replacement of “On Contract Parts” shall be charged as per current NYS Contract posted
rate.



Security Management Systems, Inc. List of Subcontractors:

Name of Company Scope of Work Regions
T/R Alarm

189 Sargeant Avenue Qualifying installation

Clifton, NJ 07013 contractor Regions 1-5
Corporate Electric Group

14-34 110th Street, Suite 201 | Qualifying installation

College Point, NY 11356 contractor Regions 1-5
PierCon Solutions

63 Beaver Brook Road Qualifying installation

Lincoln Park, NY 07035 contractor Regions 1-5
TKM Serve

50 Carnation Avenue

Building 4 Qualifying installation

Floral Park, NY 11001 contractor Regions 1-5
Ducibella Venter Santore

250 State Street Security Engineering

North Haven, CT 06473 and Consulting Regions 1-5
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