Bidder’s Name: Click here to enter text.
Cost Worksheet - Proposed Fees for Conversion/Migration Performed by Contractor and Supported by NYS
Fill in the following table based on the Bidder’s approach to conversion / migration for NYS throughout the term of the contract.  The approach must be consistent with the Bidder’s completed Attachment 2 - Project Plan and Attachment 4.1–Conversion Plan - Contractor.  A total conversion cost must be supplied for project phases 1 and 2 as identified in RFP Table 1 – Expected Implementation Strategy.  All conversion costs must also be itemized by each fee that makes up the total cost (e.g., job titles, hourly rates, etc.).  
Costs below should only represent SJS data conversion.  Costs for the Intelligence Case Management System conversion should be submitted in the section at the bottom of this form.
Attachment 10 – Proposed Conversion Costs - Contractor
New York State Law Enforcement Records Management System

Phase 1 Conversion/Migration Fees
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	Cost Component
	Rate
	Total Cost/Component

	
	Total
	



Phase 2 Conversion/Migration Fees:
	Cost Component
	Rate
	Total Cost/Component





Fill in the following chart based on the Bidder’s approach to conversion / migration for NYS throughout the term of the contract.  Please use RFP Table 1 – Expected Implementation Strategy to estimate the annual costs.  This information will be used for budgeting purposes

	2015
	2016
	2017
	2018
	2019
	2020
	2021
	2022
	2023
	2024
	Total


[bookmark: _GoBack]

Provide NYS with the number of hours, by job title, that NYS will need to provide to the project to support the Bidder’s approach to conversion

	Job Title
	Brief Job Description
	# of Hours

	
	
	




Costs below should only represent the Intelligence Case Management System data conversion.  Costs for SJS conversion, Phase 1 and Phase 2, should be submitted in the section at the top of this form

Phase 1 Conversion/Migration Fees:
	Cost Component
	Rate
	Total Cost/Component

	
	Total
	Click here to enter text.


