Attachment 5 – Acceptance Testing Plan
New York State Law Enforcement Records Management System 


Bidder’s Name: Click here to enter text.

Requirement Type - Quality Management/Acceptance Testing Plan

Instructions:	
· For each requirement contained within this document a response is required.
· If additional space is needed Bidder should clearly label their response with the requirement identifier.
· NYS reserves the right to allow the Bidder to correct obvious errors of omission.

It is critical to have a comprehensive testing and quality assurance strategy in place to ensure a successful implementation of a new RMS. Acceptance tests shall be performed on the RMS to determine if the system meets the performance, function, and interoperability, backup & restore, and high availability requirements specified herein for the operational RMS.  These test plans shall be for all functionality and requirements including, but not limited to, all RMS software, including all required peripherals, e.g., scanners, signature pads, label makers, interfaces and performance.  

Acceptance test criteria shall include, but not be limited to, validation of system functions against requirements, performance of system functions, and security features, how the system interoperates with various interfaces (e.g., TraCS or Livescan) in terms of accuracy and performance, and how the system reacts to disruptions.  Upon certification of all system testing, NYS requires a four week test with field resources for final validation of system functionality and production readiness.

	Rqmt.
No.
	Requirement Description

	A1
	The Bidder must describe their method for complying with all of the following:

1. The Contractor shall prepare an overall Test Strategy document which defines the levels of testing to be performed, e.g., unit testing, system integration testing.  This document should include the appropriate metrics, e.g., no showstopper defects, entry and exit criteria to different testing environments, as well as any tools available to assist with testing.  This Test Strategy document must be approved by ITS and NYSP prior to acceptance testing.
2. The Contractor shall prepare and document test plans, including expected results and validation techniques, for performance, functionality, interoperability, backup & restore, and high availability. These plans must be approved by NYSP prior to acceptance testing and shall be contract deliverables.
3. The Contractor shall participate in the execution of the acceptance testing along with ITS and NYSP, where appropriate and under the guidance of ITS.
4. The Contractor shall provide a full and complete audit trail for all acceptance testing and the requisite reporting from this audit trail.
5. The Contractor shall perform Load / Stress, Backup, Restore and Recovery testing prior to implementation under the guidance of ITS. 
The following scenarios represent a sampling of acceptance testing scenarios NYS expects the Contractor to prepare for approval by NYS.  NYS is responsible for the execution of user acceptance testing unless otherwise agreed to by NYS and the Contractor.    NYS must review and approve any tests executed by the Contractor :

· The Security and Confidential Investigations requirements shall be tested on its ability to process a Confidential Investigation.    Several units within the agency have a need to conduct confidential investigations.  For example: a Special Investigations Unit (SIU) is conducting an undercover operation involving a stolen car ring; a uniform member of the NYSP is found to be one of several suspects in this investigation.  Utilizing this example, the Contractor shall demonstrate how to conceal a confidential investigation from unauthorized access and control access to components of a confidential investigation. 
· The Workflow, Arrest Processing, Livescan Interface and Sealing requirements shall be tested on its ability to show the processing of Youthful Offenders.  For example: an 18 year old male is arrested by the NYSP for robbery of a local gas station with a gun and stealing cigarettes, soda, and candy; the subject is processed at a Division installation and arraigned before a court; subsequently, the Offender has been adjudicated a Youthful Offender, requiring that all records regarding this arrest be sealed.   Utilizing this example, the Contractor shall demonstrate how Youthful Offenders are handled by the RMS from arrest processing to the sealing of Youthful Offender records.
· The Call for Service, Remote Car Access, TraCs Interface requirements shall be tested on its ability to show the processing of a DWI Accident.  For example: a Trooper has been sent a call for service through Computer Aided Dispatch (CAD) assigning him to a property damage accident;  the Trooper arrives on the scene and determines that the driver of the vehicle is possibly intoxicated;  the Trooper follows the proper procedures and the subject is arrested and processed for DWI. The Contractor shall demonstrate how a call for service generated via CAD utilizing remote car access and the TraCs Interface will be used to complete all necessary reports within TraCs and the RMS.   
· The Investigative Case Management, Multi-Jurisdictional Investigation, Tasking and Evidence/Property Management requirements shall be tested on its ability to show the processing (workflow) of a Homicide Investigation.  For example: a Trooper is dispatched to a welfare check of a subject who has not been seen or heard from in a week;  the Trooper arrives and notices the front door ajar and blood on the door;  the Trooper calls for assistance;  additional units arrive, conduct a search and locate an older male subject who is deceased with several stab wounds;  the scene is secured and the Forensic Investigation Unit (FIU) has been called to process the scene;  the FIU processes the scene and takes multiple pieces of evidence to include a knife as the possible murder weapon.  Two days later in an adjoining county, the NYSP receives a call for service regarding an elderly subject found by a relative deceased in his residence with several stabs wounds and a murder weapon was left at the scene.  FIU has been called to process the scene and takes multiple pieces of evidence.   Through neighborhood interviews these cases are found to be linked.  Utilizing this example, the Contractor shall demonstrate the ability to process a multi-jurisdictional investigation, assignments (leads) and evidence processing. 
· The Searching, Reporting, Crime Analysis, Criminal Intelligence, NY-Dex and Mug Shot Viewing Interface requirements shall be tested on the ability to show the processing of crime analysis and intelligence information.  For example: a Police Department detective conducting an investigation of “John Doe,” a suspected narcotics trafficker, completes a Field Interview Card and submits him as an investigative subject to the NYSIC; based on security access protocols, the detective will be given all available information he is approved to view which resides in the computerized criminal history database, commercial databases and the photo imaging and mug shot system.   In addition, to receiving the above information, the query on “John Doe” may also trigger a response from NY-Dex in the form of either additional returned information or a notice to contact another law enforcement agency for further information.  A report is completed with the results of investigation conducted by the NYSIC.   In addition, the analyst determines that “John Doe” is linked to a criminal enterprise and advises the detective that they can provide link analysis linking “John Doe” to a narcotics ring; the analyst also identifies associates, and addresses, locations and phone numbers related to the narcotics ring.  Utilizing this example, the Contractor shall demonstrate how crime analysis, reporting, searching, the NY-DEX and Mug Shot Viewing interfaces, and analytical support tools are used to analyze and report criminal intelligence.

	
	Bidders A1 Response:

Click here to enter text.










	Rqmt.
No.
	Requirement Description

	A2
	The Bidder must describe their requirements for NYS resource participation in the acceptance testing activities identified in their plans above.  Included must be:
· Key NYS resources roles and responsibilities,
· List of the milestones and artifacts requiring NYS approval, with timeframe for review and feedback.


	
	Bidders A2 Response:

Click here to enter text.
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