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Purpose 
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SERVICE · ACCOUNTABILITY · VALUE · EFFICIENCY 

Telephone Inquiries Will not be Accepted 

Pre-Bid Conference 

The purpose of today’s Pre-Bid Conference is to provide guidance on 
completing this IFB successfully. 

Purpose 

• This Pre-Bid Conference is informational only 
– Bidders must rely on the IFB and its attachments for instructions and requirements for 

preparing and submitting a successful Bid 

• Time Permitting, Inquiries may be made today 
– Submit inquiries in writing using the “Pre-Bid Inquiries Template” 

– Any responses given today to inquiries are not binding; only the responses in the 
official response to inquiries posted on the OGS website shall be binding  

• The closing date for Inquiries is September 12, 2013, 11:00 AM ET 
– Inquiries must be submitted using Attachment 6 – Inquiries Template and sent to 

SST_MedLabSupplies@ogs.ny.gov 
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Why a Rebid? 
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Pre-Bid Conference 
Why a Rebid? 

• Administrative Evaluation Disqualification 
– Most current price pages were not used 

– Did not submit Bids for the minimum number of items required for each Sub-Lot 

– Did not bid on all Sub-Lots within a Lot 

• Specification Evaluation Disqualification 
– Did not maintain bids for all Sub-Lots  

– Did not maintain the minimum number of items required for all Sub-Lots 

 

Administrative and Financial Evaluation for Lot 2 (Basic Medical Supplies 
and Equipment) of IFB 22563 resulted in no awards. 

Lot 
No. of 
Bids 

Received 

DQ’d at 
Admin 

Evaluation 

DQ’d at 
Spec 

Evaluation 

No.  Of 
Potential 
Awardees 

Recommendation 

2 Basic Medical Supplies and 
Equipment 2 1 1 0 Rebid 
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Key Events and Highlights of this IFB 
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Pre-Bid Conference 
Key Events and Highlights 

Event Date Time 
IFB Release August 8, 2013 N/A 
Close of Registration for 
Pre-Bid Conference September 6, 2013 2:00 PM ET 

Pre-Bid Conference September 9, 2013 9:00 AM to 10:00 AM ET 
Closing Date for Inquiry 
Period September 12, 2013 11:00 AM ET 

Bids Due October 9, 2013 11:00 AM ET 

• This is a rebid of IFB 22563 Lot 2 Basic Medical Supplies and Equipment 

• Awards will be made based on lowest price 

• Primary and Secondary Contracts will awarded 

 

http://www.ogs.ny.gov/purchase/biddocument/22720BID.ASP  

http://www.ogs.ny.gov/purchase/biddocument/22727BID.ASP
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IFB Structure 
and  

Proposal Requirements 
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A Bidder is required to bid on every Sub-Lot.   
A Bidder is required to bid the minimum number of items in each Sub-Lot. 

Pre-Bid Conference 
IFB Structure 

Discounts  
• A Brand Name Discount must be bid for each Sub-Lot 
• An optional Private Label Discount  may be bid for each Sub-Lot 
• The Brand Name Discount or Private Label Discount percentage will be 

applied to the Bidder’s provided List Price to determine the Net Price for 
each individual item 

• If a Private Label Discount is not bid, but a bidder identifies an item as 
Private Label, the Brand Name Discount percentage will be applied to that 
item’s List Price 
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Bidders are encouraged to bid more than the minimum number of items required to 
ensure that the number of items required to pass specification evaluation is achieved. 

Pre-Bid Conference 
IFB Structure 

Standardized List (Sub-Lot 1) 
• Commonly used products that have undergone product standardization 

• Items that are frequently purchased across the state 

• Contains items that cross Sub-Lots 

• Bidders are required to provide a List Price and Net Price for a specified unit of 
measure for each item 

• The Calculated Discount must be equal to or greater than the item’s 
Corresponding Sub-Lot Discount 

• The total number of items has been reduced from 55 to 43 
• The minimum number of items required to pass specification evaluation 

is 37 (85%) 
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Pre-Bid Conference 
IFB Structure 

Market Basket Items (Sub-Lots 2 and 3) 
• A list of items that are historically purchased by Authorized Users  

• Items that have been selected to sample a Bidder’s pricing for evaluation 

• Used to test pricing for a representative sample of items 

• Each Sub-Lot consists of 40 items 

• Sub-Lots have consolidated and reduced from 7 to 2 
• The minimum number of items required to pass specification evaluation 

for each Sub-Lot is has been reduced from 36 (90%) to 34 (85%) 
• A Bidder will indicate if an item bid is a Brand Name or Private Label item 
• Substitutes are normalized to the Reference Units Per Specified UOM 

$9.00 ÷ 100  × 1,000 = $90.00 
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In the case of discrepancies between paper copies and electronic media submissions, 
the electronic copy shall take precedence over the paper copy. 

Pre-Bid Conference 
Proposal Requirements 

A complete proposal consists of the following (IFB Section 3.13): 
• One (1) Magnetic Media (CD, DVD, or memory stick) containing: 

– Pages 1 and 2 of the IFB  (signed and scanned, PDF) 
– Completed Attachment 1 – Price Pages  
– Completed Attachment 2 – General Questions 
– Completed Attachment 3 – New York State Required Certifications (signed and scanned, PDF) 
– Published Price List 
– Specification documents 
– GSA or VA price schedule, if response was Yes to Attachment 2 (General Information), Tab 2 

(Bidder Information) 

• One (1) hardcopy original of each of the following: 
– Pages 1 and 2 of the IFB 
– Completed Attachment 3 – New York State Required Certifications 
– Specification Documents 
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Pre-Bid Conference 
Proposal Requirements 

New York State Office of General Services 
New York State Procurement 
Corning Tower – 38th Floor Reception Desk 
Empire State Plaza 
Albany, NY  12242 

BID ENCLOSED 
IFB 22720 
Bid Opening 10-9-13 
11:00 AM ET 

ABC Company 
123 First Street 
Anytown, NY  12345 

Bid Envelope (IFB Section 3.14.1) 

or 

Example of Bid 
Envelope 

Specification Documents 

IFB Pages 1 and 2 

NYS Required 
Certifications 
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OGS reserves the right to request additional documentation, as required. 

Pre-Bid Conference 
Proposal Requirements 

Upon Notification of Tentative Award, the following items will be required. 
• Conditions Applicable to Insurance 

– Insurance Requirements 
• General Liability 

• Automobile Liability 

• Waiver of Subrogation 

– Workers’ Compensation 

– Disability Benefits 

• ST-220-CA Contractor Certification to Covered Agency 

• ST-220-TD Contractor Certification (Submitted Directly to the Tax Department) 

• EEO100 Equal Employment Opportunity Staffing Plan (Appendix C) 
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Pre-Bid Conference 
Proposal Requirements 

Minimum Number of Bid Items (IFB Section 3.9) 
• A Bidder is required to bid on a minimum number of items in a Sub-Lot 

• The specific number of items required to be bid for each Sub-Lot is identified in 
Attachment 1 – Price Pages 

• Failure to bid on the minimum number of items required for a Sub-Lot may 
result in disqualification 

• Items bid that are determined by the State to not meet required Reference 
Specifications may be disqualified for purposes of establishing the minimum 
number of items required 

• A Bidder is encouraged to bid on more than the minimum number of items 
required to ensure that the number of items necessary to pass specification 
evaluation is achieved 

 
A Bidder is required to bid on every Sub-Lot.   

A Bidder is required to bid the minimum number of items in each Sub-Lot. 
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Pre-Bid Conference 
Proposal Requirements 

No-Bid Items and Replacement Bid Penalties (IFB Section 3.10) 
• No-Bid Item is when  

– a Bidder does not submit the required information for an item 

– a Bidder submits invalid information into a pricing field for an item 

– item does not meet the stated minimum specifications listed 

• Replacement Bid Penalty is  
– a price that OGS uses to replace a No-Bid Item included in a Bidder’s pricing proposal 

– consists of the highest Normalized Price (Calculated) among all responsive Bidders 
plus 10% 

If enough items are No-Bid Items to reduce the number of items to less than the 
minimum number of required items, then the bid may be considered non-responsive 

and may be disqualified. 
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Pre-Bid Conference 
Proposal Requirements 

No-Bid Items and Replacement Bid Penalties (IFB Section 3.10) 
• For Bids that include No-Bid Items yet maintains the minimum number of 

required items, the No-Bid Item shall be priced with a Replacement Bid Penalty 

• Replacement Bid Penalties are included for the purpose of evaluating 
comparable bids 

• Standardized List items that are No-Bid Items will not be included in the 
designated Standardized List in the resulting Contract 

If enough items are No-Bid Items to reduce the number of items to less than the 
minimum number of required items, then the bid may be considered non-responsive 

and may be disqualified. 
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Pre-Bid Conference 
Proposal Requirements 

Specifications and Substitutions (IFB Section 3.11) 
• Substitute items bid must meet or exceed all Reference Specifications  

– Bidders must provide evidence that the item meets all of the specifications listed 

– Evidence shall be in electronic format submitted with the bid 

– Documentation should include sufficient data to demonstrate the item bid meets or 
exceeds all of the Referenced Specifications listed 

• Each substitute item shall be evaluated by comparing documentation submitted 
with all of the Reference Specifications listed 
– If the item cannot be determined to meet all of the Reference Specifications, then the 

item shall be considered a No-Bid Item 

– OGS shall have the final determination as to whether the item bid meets the 
specification requirements 

– The State reserves the right to request additional information to make the 
determination of whether an item meets the Reference Specifications 
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Pre-Bid Conference 
Proposal Requirements 

Reference 
Specifications 

 

• Nitrile 
• Powder-Free 
• Size Extra Small 

Specification documents must provide evidence that a standardized item 
or substitute item bid meets all of the Reference Specifications listed. 

This item would be acceptable because the Specification Documentation demonstrates 
it meets each Reference Specification. 
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Pre-Bid Conference 
Proposal Requirements 

Reference 
Specifications 

 

• Aluminum 
• With Back 
• Minimum Weight 

Capacity 300 Lbs. 

Specification documents must provide evidence that a standardized item 
or substitute item bid meets all of the Reference Specifications listed. 

This item would not be acceptable because the Specification Documentation does not 
demonstrates it meets each Reference Specification. 
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Attachment 1 - Price Pages 
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Pre-Bid Conference 
Attachment 1 – Price Pages 

• Required at Time of Bid 
• Price Pages are in Microsoft Excel Format and contain 5 tabs 

– Instructions 

– Discounts  

– Sub-Lot 1 Standardized List 

– Sub-Lot 2 General Consumables and Supplies 

– Sub-Lot 3 Basic Equipment and Instruments 
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Pre-Bid Conference 
Attachment 1 – Price Pages 

Discounts 
• Enter Bidder Name 

– Bidder Name will automatically 
populate all worksheets 

• Enter Brand Name Discount 
– Enter a single % Discount for 

each Sub-Lot 
– Each Sub-Lot may have a 

different % Discount 
• Enter optional Private Label 

Discount 
• Worksheets for Sub-Lots 1 

through 3 cannot be completed 
until all Discounts have been 
populated 
 

 If a Bidder does not bid a Private Label Discount, but identifies an item as Private Label, 
the Brand Name Discount percent will be applied to that item's List Price.   

Any examples or data provided are intended for 
the purpose only of demonstrating the indicators 

or messages that have been built into the 
Worksheets and are not binding upon the State. 
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Pre-Bid Conference 
Attachment 1 – Price Pages 

Sub-Lot 1 Standardized List 
• Items bid must meet or exceed Reference Specifications 
• A Bidder must provide evidence that the item meets the reference specifications 
• Bidders will complete only the yellow cells 
• Grey cells perform automatic calculations 
• Page Number may not apply if specification documents are not in a format that 

contains pages 
• Bidders must submit bids for the minimum number of items 
• Total Number of Standardized Items is 43 
• Minimum of 37 items (85%) Required to Bid 
• Private Label Item indicator 
• Bidders are encouraged to bid more than the minimum number of items 

required to ensure that the number of items necessary to pass specification 
evaluation (37) is achieved 

• Calculated Discount must be equal to or greater than the item’s 
Corresponding Sub-Lot Discount  
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Pre-Bid Conference 
Attachment 1 – Price Pages 

Any examples or data provided are intended for 
the purpose only of demonstrating the indicators 

or messages that have been built into the 
Worksheets and are not binding upon the State. 

A Bidder is required to bid the minimum number of items in each Sub-Lot. 

Sub-Lot 1 Standardized List Error Messages 
• Sub-Lot Bid is Incomplete 
• Discount Error 
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Pre-Bid Conference 
Attachment 1 – Price Pages 

Sub-Lots 2 and 3 (Market Baskets) 
• A Bidder may bid on Market Basket items in one of two ways 

– A Bidder may elect to bid the Reference Part Number 
– A Bidder may elect to bid a Substitute Part Number that meets or exceeds the Reference 

Specifications 
• For Substitutions, a Bidder must provide evidence that the item meets the 

reference specifications 
• Bidders will complete only the yellow cells 
• Grey cells perform automatic calculations 
• Page Number may not apply if specification documents are not in a format that 

contains pages 
• Each Market Basket contains 40 items 
• Minimum of 34 items (85%) Required to Bid 
• Private Label Item indicator 
• Bidders are encouraged to bid more than the minimum number of items 

required to ensure that the number of items necessary to pass specification 
evaluation (34) is achieved 
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Pre-Bid Conference 
Attachment 1 – Price Pages 

Any examples or data provided are intended for 
the purpose only of demonstrating the indicators 

or messages that have been built into the 
Worksheets and are not binding upon the State. 

Sub-Lots 2 and 3 (Market Baskets) Error Messages 
• Sub-Lot Bid is Incomplete 
 

 
 

 

http://www.ogs.ny.gov/purchase/biddocument/22720i_Attachment01.xlsx  

http://www.ogs.ny.gov/purchase/biddocument/22727i_Attachment01.xlsx
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Attachment 2 – General Questions 
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Pre-Bid Conference 
Attachment 2 – General Questions 

• Required at Time of Bid 
• General Questions are in Microsoft Excel Format and contain 5 tabs: 

– Bidder Submittal Checklist 

– Bidder Information 

– Qualifying Criteria 

– Contractor and Reseller Information 

– Extraneous Terms 
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Pre-Bid Conference 
Attachment 2 – General Questions 

Bidder Submittal Checklist 
• Enter Bidder Name 

– Bidder Name will automatically 
populate all worksheets 

• Complete all Questions 
• Error Messages 

– Is the Bidder Information Tab 
Complete? 

– Is the Qualifying Criteria Tab 
Complete 

– Is the Contractor and Reseller 
Information Tab Complete 
 

Any examples or data provided are intended for 
the purpose only of demonstrating the indicators 

or messages that have been built into the 
Worksheets and are not binding upon the State. 

http://www.ogs.ny.gov/purchase/biddocument/22720i_Attachment02.xlsx  

http://www.ogs.ny.gov/purchase/biddocument/22720i_Attachment02.xlsx
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Attachment 3 – NYS Required 
Certifications 
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Pre-Bid Conference 
Attachment 3 – NYS Required Certifications 

• Required at Time of Bid 
• NYS Required Certifications are in Microsoft Word format 

• Contains the Following Requirements 
– Non-Discrimination in Employment in Northern Ireland and MacBride Fair Employment 

Principles 

– Non-Collusive Bidding Certification 

– Diesel Emission Reduction Act 

– Iran Divestment Act 

http://www.ogs.ny.gov/purchase/biddocument/22720i_Attachment03.docx  

http://www.ogs.ny.gov/purchase/biddocument/22727i_Attachment03.docx
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Attachment 4 – Insurance 
Requirements 
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Pre-Bid Conference 
Attachment 4 – Insurance Requirements 

• Is NOT Required at Time of Bid 
• Required upon Notification of Tentative Award 
• Contains the Following  

– Conditions Applicable to Insurance 

– Insurance Requirements 
• General Liability 

• Automobile Liability 

• Waiver of Subrogation 

– Workers’ Compensation 

– Disability Benefits 

 

 

 http://www.ogs.ny.gov/purchase/biddocument/22720i_Attachment04.pdf  

http://www.ogs.ny.gov/purchase/biddocument/22727i_Attachment04.pdf
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Attachment 5 – Report of Contract 
Usage 
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Pre-Bid Conference 
Attachment 5 – Report of Contract Usage 

• Is NOT Required at Time of Bid 
• Bidders must agree to provide Reports as part of Contract Compliance 
• Report of Contract Usage is in Microsoft Excel Format and contains 5 tabs 

– Contractor Information 

– Usage Report 

– MWBE 102 Instructions 

– MWBE 102 

– Report Definitions 

 

 

 

http://www.ogs.ny.gov/purchase/biddocument/22720i_Attachment05.xlsx  

http://www.ogs.ny.gov/purchase/biddocument/22720i_Attachment05.xlsx
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Attachment 6 – Inquiries Template 



39 

SERVICE · ACCOUNTABILITY · VALUE · EFFICIENCY 

Pre-Bid Conference 
Attachment 6 – Inquiries Template 

• All Inquiries must be submitted in writing using the Inquiries Template, 
citing 
– Company Name 

– IFB Document Name 

– Document Section (Name and Number)  

– Question 

• Closing Date for Inquiries is September 12, 2013 at 11:00 AM ET 

• E-mail Template to SST_MedLabSupplies@ogs.ny.gov 

• Will be posted on the OGS web site 
(http://www.ogs.ny.gov/purchase/biddocument/22720BID.ASP) as soon as 
possible after the closing date 

• Notification will be posted using OGS Bidder Notification System (BNS) 

 

 

 

 

http://www.ogs.ny.gov/purchase/biddocument/22720i_Attachment06.xlsx  

mailto:SST_MedLabSupplies@ogs.ny.gov
http://www.ogs.ny.gov/purchase/biddocument/22727BID.ASP
http://www.ogs.ny.gov/purchase/biddocument/22727i_Attachment06.xlsx
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Pre-Bid Conference 
Attachment 6 – Inquiries Template 

Summary of Policy and Prohibitions on Procurement Lobbying 
Pursuant to State Finance Law §§139-j and 139-k, this IFB includes and imposes certain restrictions on 
communications between OGS and a Bidder during the procurement process. A Bidder is restricted from 
making contacts from the earliest notice of intent to solicit offers/bids through final award and approval of 
the Procurement Contract by OGS and, if applicable, the Office of the State Comptroller (“restricted 
period”) to other than designated staff unless it is a contact that is included among certain statutory 
exceptions set forth in State Finance Law §139-j (3) (a). Designated staff, as of the date hereof, is 
identified on the first page of this IFB. OGS employees are also required to obtain certain information 
when contacted during the restricted period and make a determination of the responsibility of the Bidder 
pursuant to these two (2) statutes. Certain findings of non-responsibility can result in rejection for 
Contract award and in the event of two (2) findings within a four (4) year period; the Bidder is debarred 
from obtaining governmental Procurement Contracts. Further information about these requirements can 
be found on the OGS website: http://www.ogs.ny.gov/aboutOgs/regulations/defaultAdvisoryCouncil.html.  

 

 

 

 

Designated Contacts 
Primary 

Sharon Featherstone 
Secondary 

William Reilly 
Tertiary 

Tyler Feane 
SST_MedLabSupplies@ogs.ny.gov 
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Attachment 7 – Market Basket 
Comparison Evaluation Statistics 
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Pre-Bid Conference 
Attachment 7 – Market Basket Comparison Evaluation Statistics 

• Informational Only 
• Provides the reader with an understanding of the inputs NYS used for the 

statistical test 

• Not intended to inform the reader of the general principles of statistical 
analyses 

 

 

http://www.ogs.ny.gov/purchase/biddocument/22720i_Attachment07.pdf  

http://www.ogs.ny.gov/purchase/biddocument/22727i_Attachment07.pdf
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Attachment 8 – Encouraging Use of 
New York State Businesses in 
Contract Performance 
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Pre-Bid Conference 
Attachment 8 – Encouraging Use of NYS Businesses in Contract Performance 

• Informational Only 
• Bidders/proposers for this contract for commodities are strongly encouraged 

and expected to consider New York State businesses in the fulfillment of the 
requirements of the contract.   

http://www.ogs.ny.gov/purchase/biddocument/22720i_Attachment07.pdf  

http://www.ogs.ny.gov/purchase/biddocument/22727i_Attachment07.pdf
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Frequently Asked Questions 
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