“Consulting Services” include the qualified, professional ability of the Contractor to offer analysis, recommendations, design or programming expertise to the State relating to information technology systems with regard to the Categories of Expertise.  Said expertise must include a current knowledge of the technology marketplace, related information technology issues and trends, and may include the ability to:

a)
Analyze existing technological environment, including hardware, software, and live operations and transaction volumes; 

b)
Design and develop new systems, add-ons or modifications to existing architectures, including single platform computer systems and distributed systems; 

c)
Develop functional and/or design specifications, technical writing and documentation; 

d)  Provide operating system and/or applications programming, recommendations, including acquisition of off-the-shelf products, or integration of custom programming products;
e)  Install, test, audit and fully integrate programming or products in the Issuing Entity’s environment.
“Systems Integration Services” require the Contractor to assume principal responsibility and liability for designing, installing and fully integrating projects into live operating environments. The SI Contractor is required to show prior, substantial experience as a Systems Integrator in order to pre-qualify under this RFP, including principal responsibility for project management and acquisition of project materials or components from third party sources. Duties include but are not limited to the following: 

a)  Analyze existing technological environment, including hardware, software, and live operations and transaction volumes; 

b)  Design and develop new systems, add-ons or modifications to existing architecture, including single platform computer systems and distributed systems; 

c)  Develop functional and/or design specifications, technical writing and documentation; 

d)  Provide operating system and/or applications programming, recommendations, including acquisition    of off-the-shelf products, or integration of custom programming products;

e)  Acquire hardware/software products and services utilizing existing state contracts in   

f)  accordance with the terms of this RFP and resulting Project Definition/Specifications; 

g)  Coordinate and supervise multiple service or product providers; 

h)  Install, test, audit and fully integrate a new system within the Issuing Entity’s environment; and

i)    Provide cultural transitioning of Issuing Entity’s workforce to the new environment, including training of Issuing Entity’s employees and other end users at Issuing Entity’s site as identified in the Project Definition/Specifications.

“Training Services” will include Contractor’s ability to furnish pre-packaged training products, and/or develop or customize training programs as requested, including Live Training, Computer Based/Multi-Media training which encompasses Internet-Delivered Training, and/or Video Based Training.  Computer Based and Video Based Training are training delivery methods that provide alternatives and/or supplements to instructor-led classroom training.  Both allow the student to advance at his or her own speed and to review as needed.  Note:  Training in "off-the-shelf" products such as WORD, FoxPro, DB2, CICS, etc. are associated with the Categories of Expertise of Application Development and/or Systems Management.

Live Training consists of instructor-led course work in a classroom setting either at the Contractor facility or at the Issuing Entity facility.  Training may be “hands on” where the student works with the hardware and software and/or “demonstration” where the Instructor works with the hardware and software.  The Issuing Entity will define its needs at the Project Definition/Specifications level.

“Training Services” will include Contractor’s ability to furnish pre-packaged training products, and/or develop or customize training programs as requested, including Live Training, Computer Based/Multi-Media training which encompasses Internet-Delivered Training, and/or Video Based Training.  Computer Based and Video Based Training are training delivery methods that provide alternatives and/or supplements to instructor-led classroom training.  Both allow the student to advance at his or her own speed and to review as needed.  Note:  Training in "off-the-shelf" products such as WORD, FoxPro, DB2, CICS, etc. are associated with the Categories of Expertise of Application Development and/or Systems Management.

Computer Based Training/Multi-Media (CBT) consists of instruction delivered on a computer, with or without supplemental workbook materials.  In addition to the actual instruction, exercises are usually included. This methodology provides an opportunity for a high level of interactive participation by the student.  CBT courses for computer software often simulate the software and sometimes also provide an alternative Help source.  CBT training may be made available for individual computers or through a network to many computers.  “Internet-Delivered Training” would be encompassed within the scope of CBT Training.

“Training Services” will include Contractor’s ability to furnish pre-packaged training products, and/or develop or customize training programs as requested, including Live Training, Computer Based/Multi-Media training which encompasses Internet-Delivered Training, and/or Video Based Training.  Computer Based and Video Based Training are training delivery methods that provide alternatives and/or supplements to instructor-led classroom training.  Both allow the student to advance at his or her own speed and to review as needed.  Note:  Training in "off-the-shelf" products such as WORD, FoxPro, DB2, CICS, etc. are associated with the Categories of Expertise of Application Development and/or Systems Management.

Video Based Training (VBT) consists of instruction presented on video tapes, sometimes supplemented with hands-on exercises to reinforce the instruction.  For computer courses, the “hands on” exercises are often performed on a computer using a supplied disk.  Supplemental workbook materials may also be used.

