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Albany, New York 12210

800-421-9010 

www.nyspsp.org


March 21, 2014
Christine Irvine
Director, Contract Management

NYS Office of General Services

ESP – Corning Tower – 38th fl

Albany, NY    12242
Mailing Services – Employment of Mail and Supply Clerks for NYS DMV
Dear Ms. Irvine:

Enclosed please find our service application and supporting materials for a new service proposal to provide 10 full time employees to work at the NYS Department of Motor Vehicles (DMV) Mail Processing Center.  This is mailing services, for which NYSPSP is already an approved Preferred Source provider, but in this instance we are providing and on-site employment solution for the intended customer.  
This would be a new contract for NYSPSP as this is currently awarded (contract #C000793) to Global Employment Services, Inc.  The existing contract was executed on October 30, 2013 and extends to October 30, 2014 with 4 additional optional one year terms of renewal subject to final approval and execution by the NYS Attorney General and OSC, so NYSPSP would propose to begin its provision of these services on November 1, 2014, based upon the expressed interest of DMV in obtaining a permanent employment solution for their processing center as opposed to continuing with these temporary services.  We have provided all of our pricing and proposal materials to DMV for review and concurrence to proceed to this point of application to NYS OGS.

Service Overview
Our affiliate agency, Central Association for the Blind and Visually Impaired (CABVI) in Utica, NY will be keeping these full time employees on their payroll, ensuring that all employees meet or exceed the requirements of DMV; following all rules and passing all background checks; maintaining a roster and records for all employees they provide.  The employees will work at the Utica DMV Processing Center at 207 Genesee Street in Utica, providing mail sorting coverage Monday through Friday 8am to 4pm, excluding state holidays.  Although background checks will be included in the service provided, DMV will still be given final review and decision rights for which employees will be a good fit, advising CABVI to make the hire.  The CABVI employees who are visually impaired will work under DMV supervision, but CABVI will still be responsible to ensure that they observe DMV’s standards of conduct and safety rules.  
Labor Overview
The work being done on this project will provide 18,750 hours of blind labor annually for employees who are visually impaired in Utica, NY.  This is 10 FTEs for that agency.  The services will consist of routine clerical and manual services needed in the processing and delivery of incoming and outgoing written communication and packages.  The employees will sort the mail and utilize a mail extraction machine; reviewing each correspondence received.  DMV will train them to determine next actions according to the 7 various work sources from which items could come.  This will involve verification of check amounts, addresses, and completeness of forms.          
Phase In

Understanding that this service is currently being provided by an agency as a temporary employment service, and seeking to provide the most seamless transition possible, we are proposing to transition from existing sighted employees to our visually impaired employees over a 6 month period.  This will allow for a thoughtful selection for all ten hires while also having the least impact on productivity over the course of the transition.  If DMV or the existing contractor are not amenable to this phasing out proposal then CABVI will provide sighted employees during the training period for the visually impaired employees.  CABVI and NYSPSP are willing to work around the needs and training availability of the DMV supervisory staff at the processing facility.
Comparative Pricing Analysis

The current contract with Global Employment Services, Inc. is for $243,200.00 per year.  This translates to a straight pay rate of $12.16 per hour.   Based upon prevailing wage data for that region of NYS it is unlikely that this rate includes benefits, particularly when the title of the contract specifies “temporary employee services.”  The wage we are proposing is $11.00 per hour plus benefits, which translates to approximately $14.63 per hour.  Our total price for the first year (including all wages as well as additional fees and overhead) is approximately 40% higher than the current year pricing from Global.  Understanding that benefits usually account for upwards of a 30% increase in the cost per employee, and additionally considering that NYSPSP is responding to an expressed desire by DMV to make a switch to a more permanent solution, this total increase in annual expense was received as acceptable by the designated contact person at DMV who reviewed the material we are submitting here.  Therefore we do not consider the existing contractor’s pricing to be an “apples to apples” comparison.  We have included the correspondence from DMV indicating concurrence with our pricing.  

NYS Small Business Impact   
There should be no significant impact to any NYS small businesses, since this is an existing contract with a large company based out of Pascagoula, Mississippi.  The customer is seeking permanent employees to perform these mailing services and we can provide these to them in a seamless manner.
We look forward to providing this service for many years to come and welcome any questions or clarifications you might require as you perform your review.  
Sincerely,
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Amanda L. Elam

Project Development Manager

NYSPSP

Cc:
Dennis Webster – CABVI

Jessica Watson - CABVI

Carrie Laney– NYSPSP 
Managed by National Industries for the Blind
Managed by National Industries for the Blind

