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Best Practice Awards, April 6, 2010
Westfield Academy and Central School

In the summer of 2008, after 30 years as a restaurant owner, | was hired as the Cook/Manager of WACS
Cafeteria. With a two hour long “orientation” from the retiring manager, along with an OGS summer
seminar, | was off and running.

| spent many summer hours researching menu ideas. With the previous manager’s Direct Diversion list
and a copy of “A Menu Planner for Healthy School Meals”, | created my first menu. | sought to eliminate
waste, broaden the menu options and sell more lunches to students as well as faculty and staff.

During my first year, we increased our ADP from 440 (2007-2008) to 510. This year, with a declining
enrollment (approximately 770 compared to last year’s 810) we have an average ADP of 495. We also
significantly increased adult participation in our lunch program.

So, what have we done to realize this increase?

e Added fresh made sandwiches and wraps to the daily menu using USDA ham, turkey and cheese

e Added salad bar to the daily menu featuring USDA ham, turkey and cheese

e Added homemade soup to the daily menu. The recipes include several USDA canned vegetables
and legumes. Most recipes are vegan and gluten free. | use low sodium soup bases or make my
own vegetable base.

e | found a way for students to enjoy USDA Mashed Sweet potatoes....” pumpkin” muffins for
breakfast!

e | use the USDA reduced fat cheddar cheese to make Broccoli Cheese soup

e Last year, | made Apple crisp from the canned USDA apples slices

e From frozen USDA blueberries | made blueberry crisp as well as blueberry muffins for breakfasts

e | made Strawberry Shortcake with the USDA frozen Sliced Strawberries

e | was able to purchase a cheese shredder and a 60 quart mixer, make pizza dough from scratch
and use the USDA shredded and block Mozzarella for “PIZZA on Friday!” When | started here,
we had 14 cases of mozzarella bricks in inventory. | was able to use all of that last year. By
making homemade pizza, using USDA commodity mozzarella, | am able to make pizza for less
than twenty cents per slice.

e | make homemade Macaroni and Cheese with the low fat shredded cheddar cheese

e | use the USDA brown rice to make homemade Spanish rice and Rice pilaf. | also add the rice to
soups, such as Turkey soup (USDA turkey roasts) and Zesty Vegetable Soup

e | use the USDA spaghetti sauce, shredded mozzarella and the USDA ground beef to make Baked
Rotini

In addition to all of the menu additions and improvements, | eliminated potato chips, large (high
fat and sugar) ice cream novelties, Snapple drinks, and packaged cookies. A Middle States
Review was conducted this year. The Middle States Team asked students about various aspects



of the school, such as academics, extracurricular activities, etc. and they asked them about food.
The Middle State Reviewer told me that at all schools, invariably, the students complain about
the food, but at our school, students said they liked the lunches and the new menu.

| have enclosed a copy of a menu from the year before | became cook/manager along with a
comparison menu from our current year. | have also enclosed some recipes for your review.

With the menu improvements and elimination of unhealthy snack items, | feel that our program
has improved dramatically in terms of both nutrition and quality. Thank you for the opportunity
to apply for the Best Practice Awards.
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