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Instruction: The RMS RFC questions below are being respectfully submitted to potential bidders so we will be able to release a Request for Proposal (RFP) that successfully yields the objectives set forth in the draft RFP.


	Q1
	NYS wishes to maximize vendor participation in this procurement and at the same time elicit competitive and affordable pricing for a new RMS solution. Please provide NYS with feedback on: 

a. any mandatory requirement that you believe would introduce excessive cost to the State (i.e., poor cost-benefit); 
b. any mandatory requirement that would prevent you from submitting a bid due to the cost to you to build or acquire the capability(s) to support the requirement; and 
c. any mandatory requirement that bidders could not reasonably meet with standard RMS technology currently available. 

Please specify exactly which requirement(s) meet these criteria and why you believe NYS does not need to make it mandatory in your response.

	Vendor Q1 Response:













	Q2
	NYS understands that there are many licensing models offered by the vendors in the RMS software community and is not proposing to require a specific model or approach to licensing in this procurement. Vendors need to understand, however, that NYS is looking for aggressive approaches to licensing proposals that focus on the following characteristics:

a. Single licensing proposal for award consideration; only one completed Attachment 7 (Proposed Licensing Fees) may be submitted with the Bidder’s proposal – alternative licensing fee proposals will not be permitted and may result in disqualification of the entire proposal.
b. Low cost throughout the term of the contract;
c. Complete cost transparency; 
d. Grant of license (refer to Appendix B, #78); 
e. Effortless distribution of license authorizations as agencies are brought on board; and
f. License perpetuity.

	Vendor Q2 Response:












	Q3
	Bidders advancing to the demonstration phase of the RFP process will receive a series of scripted scenarios 10 business days prior to demonstration and be allotted a day and a half (12 hours) to demonstrate Global Functionality such as search, error handling, pre-population of forms, and attaching digital media;  Case Management functionality such as case documentation, confidential investigations, flagging of master index records;  Property Management such as tracking, bar coding, and batch processing property;  Criminal Intelligence such as link analysis of people, locations, vehicles, and phone numbers;   Reporting such as creating administrative reports;  Security and Audit functionality in a Multi-Tenant system.  Please provide feedback regarding the feasibility of demonstrating the aforementioned functionality within the allotted time frame. 

	Vendor Q3 Response:













	Q4
	Understanding the size and scope of the NYSP, as well as the requirements and desired features established in the draft RFP, please provide feedback regarding the feasibility of phase one implementation of the Records Management System within 14 months of contract award.

	Vendor Q4 Response:













	Q5
	Please comment on the RFP approach to adding bidder recommended hardware to the Total Cost of Ownership – see RFP Section 5.3 and Attachment 1.3. 

	Vendor Q5 Response:












	Q6
	Please comment on the payment structure outlined in Section 5.4 Payment Schedule.

	Vendor Q6 Response:
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