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OFFICE OF GENERAL SERVICES
NEW YORK STATE STRATEGIC SOURCING
REQUEST FOR INFORMATION
This is NOT a Solicitation. 



On behalf of the New York State Office of General Services, the New York State Strategic Sourcing Team requests information from suppliers that provide Building Management Services.  Building Management Services includes but is not limited to:  Janitorial Services; Security Guard Services; Waste Removal; Landscaping; Snow Removal; HVAC Maintenance and Repair; Facilities Management; Elevator Maintenance and Repair; and Pest Management. 
Purpose and Objective
The purpose of this RFI is to acquire information regarding possible options and solutions available in the market place for Building Management Services, including Integrated Facilities Management.  For purposes of this RFI, Integrated Facilities Management refers to a consolidated approach that provides building administration, management and operations.  New York State will use the information received from this RFI to review the available options and solutions in making a determination regarding future contracting strategies.  Suppliers interested in participating in any possible future opportunities are encouraged to respond to this RFI and sign up for Online Vendor Registration for Bidder Notification Service (http://www.ogs.ny.gov/ovr/Default.asp) on the New York State Office of General Service website under classification code 80 (Building Management Services). Please note the RFI will only be released under this code and no other Building Management Services sub-category classification codes.  
It is the objective of this RFI to:
· Develop a general understanding of supplier demographics.
· Obtain supplier feedback on working with New York State and possible operating models, leading practices, pricing structures and process improvements.
· Obtain supplier feedback on capabilities in Integrated Facilities Management.

We require that it be filled out and submitted electronically. 
A response does not bind or obligate the responder or the New York State Office of General Services to any agreement of provision or procurement of products referenced. No contract can or will be awarded based on submissions.
Scope of Request

The scope of this request is for information about Building Management Services provided to New York State Agencies.  For the purposes of this RFI, the phrase Building Management Services refers collectively to a grouping of similar services acquired from multiple sources to maintain and operate a building. The State spent approximately $74.2 million with approximately 400 suppliers, with heavy concentration among 22 suppliers, during State Fiscal Year 2010-11 (April 1 – March 31).  See details below. This spend is spread across New York State  and as part of this RFI, New York State is looking to understand possible alternative purchasing models and, therefore, encourages participation by suppliers not previously supplying State agencies. In the near future, New York State may hold a vendor roundtable session with companies who respond to this RFI. 










Approximate Value of New York State Building Management Services Spend

	Building Management Service
	Annual Value ($M)

	Janitorial Services
	$31.1M

	Security Guard Services 
	$10.8M

	Waste Removal
	$9.7M

	Landscaping and Snow Removal
	$6.3M

	HVAC Maintenance and Repair
	$5.7M

	Facilities Management
	$4.5M

	Elevator Maintenance and Repair
	$4.3M

	Pest Management 
	$0.9M

	Total 
	$74.2M



Content of Response
Suppliers are requested to respond to all questions included in this document.  The State of New York thanks you for your assistance in this information collection process. 
 
Since this RFI is designed as a tool to collect information and shall not result in a procurement contract for Building Management Services, Integrated Facilities Management or related items by a state agency, it does not fall under the requirements of State Finance Law §§139-j and 139-k (the Procurement Lobbying Law) and there is no restricted period. However, we ask that you direct your questions and responses in writing to the email address listed below.  

In order to facilitate the review of the responses, please provide the information in the exact format provided below.  To return responses, save and rename this document with the following naming convention: NYS BUILDING MANAGEMENT SERVICES RFI_SUPPLIER NAME.doc (.docx format is also acceptable). This document must be completed and returned electronically. Do not submit in hard copy. 

If any of the information in the supplier response is considered confidential, proprietary or a trade secret, it must be clearly indicated in the answer to that question.  Release of such materials is governed by the NYS Freedom of Information Law, which in pertinent part requires the requester to provide specific justification as to why disclosure of particular information in the response would cause substantial injury to the competitive position of the supplier.   

Please provide your electronic response no later than 5PM EST on Friday, November 4, 2011 to the Building Management Services New York State Strategic Sourcing Team: 
SST_building_mgmt@ogs.ny.gov


Company Demographics
	
	Question
	Company Response

	1
	Company Name
	

	1a
	Address
	

	1b
	City, State, Zip Code
	

	1c
	Annual Sales
	

	1d
	Number of Employees
	

	1e
	Years in Business 
	

	2
	Contact Name
	

	2a
	Title
	

	2b
	Email Address
	

	2c
	Phone Number
	

	3
	What is your annual revenue?
	

	4
	Are you a minority-owned business enterprise?
	 (Please respond Yes or No)

	5
	Are you a woman-owned business enterprise?
	 (Please respond Yes or No)

	6
	Are you certified with Empire State Development Corporation (ESDC) as a minority and/or woman owned business (M/WBE)?
	 (Please respond Yes or No)

	7
	Do you currently provide services to New York State Agencies?
	Yes/No
	

	
	
	List of Agencies
	

	
	
	List of Services Provided
	



General 
	
	Question
	Company Response

	8
	Briefly explain how your company takes an active approach to helping clients identify savings opportunities.
	 

	9
	Briefly describe your ideas to save New York State money in Building Management Services.
	

	10
	From your perspective, what are the most important trends in the Building Management Services industry?
	

	11
	Please use this space to provide any additional feedback about the Building Management Services industry or your experience working with New York State.  Please do not provide marketing materials.
	







Pricing
	
	Question
	Company Response

	12
	What type of pricing structure does your company currently use with your customer base? (For example: price per square foot, time and materials, set monthly rate, etc.)
	 

	13
	Please describe successful pricing models you would recommend using for New York State.
	 

	14
	How does your pricing structure account for increasing prevailing wage and minimum wage rates?  "Prevailing Wage" means the wage determined by the Department of Labor Fiscal Officer to be prevailing for the various classes of building service employees in each locality. It is required that all NYS suppliers pay their staff prevailing wage rates where a prevailing wage rate has been identified.  
	

	15
	If NYS were to publish a Request for Proposal for Integrated Facilities Management Services, would your company be able to provide total cost details that include your management fee along with the annual cost breakdown for each requested sub-category?
	



IFM Capabilities	
	
	Question
	Company Response

	16
	How do you define Integrated Facilities Management (IFM)?
	 

	17
	How long has your company been providing IFM services?
	

	18
	What do you consider your IFM core competencies?
	

	19
	Have you worked with clients that have multiple sets of requirements?   For example, within NYS there are various types of facilities and the janitorial requirements of an office building may differ than those at a hospital.
	

	
	What is the size (number of buildings and total square footage) for your smallest client?  Your largest client?
	
	Number of Buildings
	Total Square Footage

	20
	
	Smallest
	
	

	
	
	Largest
	
	

	21
	Do you have experience with clients that have more than 250 facilities in various locations across their footprint?
	

	22
	What information would you like to see in a potential Request for Proposal that would help you effectively respond to and price IFM services for NYS?
	

	23
	Do you have experience managing clients that have customized service needs across their facilities?  For example, one building may require Janitorial, Elevator and Security Guards, while another may require Janitorial, Waste Removal, Pest Control, etc…
	

	24
	Do you have experience with government clients?  If so, please list the names of your government clients.
	Yes/No
	

	
	
	List Clients
	

	25
	Do you have experience with healthcare facilities and/or hospitals?  If so, please list the names.
	Yes/No
	

	
	
	List Clients
	

	26
	Do you have experience with correctional facilities?  If so, please list the names.
	Yes/No
	

	
	
	List Clients
	

	27
	If NYS were to publish a Request for Proposal for IFM Services, please indicate the type of facilities your company would be interested in bidding on. (Indicate with a Y/N response).
	Commercial/ Office Building
	Hospital
	Correctional Facility

	
	
	
	
	

	28
	If NYS were to publish a Request for Proposal for IFM Services, would you be able to attend individual facility site visits?  
	

	29
	Given the number of facilities, site visits may take an extended period of time.  How many days per week could your company commit to attend site visits?
	

	30
	When submitting a proposal is your company able to provide the company names of the sub-contractors that would provide Building Management Services?
	

	31
	Describe the typical process your company follows when putting together a cost proposal for IFM Services.
	

	32
	What are the most important trends in the Building Management Services industry?
	



IFM Sub-Category Capabilities
	Question

	Please indicate below which Building Management Services your company is capable of providing.  Indicate with one of the following responses:
Direct: your company and employees can provide this service;
Sub-Contract: your company would sub-contract this service; or
No:  this service is not available.  



	Service
	Ability to provide Services?
	Service
	Ability to provide Services?

	Janitorial
	
	Snow Removal
	

	Security Guards
	
	HVAC Maintenance and Repair
	

	Waste Removal
	
	Elevator Maintenance and Repair
	

	Landscape Services
	
	Pest Management 
	

	Other (please list):
	
	Other (please list):
	

	Other (please list):
	
	Other (please list):
	

	Other (please list):
	
	Other (please list):
	

	Other (please list):
	
	Other (please list):
	

	Other (please list):
	
	Other (please list):
	

	Other (please list):
	
	Other (please list):
	

	Other (please list):
	
	Other (please list):
	

	Other (please list):
	
	Other (please list):
	











NYS Regions
	Question

	Please indicate below which counties your company is capable of providing IFM services (indicate with a Y/N response).  


	
	Able to provide services:

	County
	Janitorial
	Security
	Waste
	Landscape
	Snow Removal
	HVAC
	Elevator
	Pest Management

	Albany
	
	
	
	
	
	
	
	

	Allegany
	
	
	
	
	
	
	
	

	Bronx
	
	
	
	
	
	
	
	

	Broome
	
	
	
	
	
	
	
	

	Cattaraugus
	
	
	
	
	
	
	
	

	Cayuga
	
	
	
	
	
	
	
	

	Chautauqua
	
	
	
	
	
	
	
	

	Chemung
	
	
	
	
	
	
	
	

	Chenango
	
	
	
	
	
	
	
	

	Clinton
	
	
	
	
	
	
	
	

	Columbia
	
	
	
	
	
	
	
	

	Cortland
	
	
	
	
	
	
	
	

	Delaware
	
	
	
	
	
	
	
	

	Dutchess
	
	
	
	
	
	
	
	

	Erie
	
	
	
	
	
	
	
	

	Essex
	
	
	
	
	
	
	
	

	Franklin
	
	
	
	
	
	
	
	

	Fulton
	
	
	
	
	
	
	
	

	Genesee
	
	
	
	
	
	
	
	

	Greene
	
	
	
	
	
	
	
	

	Hamilton
	
	
	
	
	
	
	
	

	Herkimer
	
	
	
	
	
	
	
	

	Jefferson
	
	
	
	
	
	
	
	

	Kings
	
	
	
	
	
	
	
	

	Lewis
	
	
	
	
	
	
	
	

	Livingston
	
	
	
	
	
	
	
	

	Madison
	
	
	
	
	
	
	
	

	Monroe
	
	
	
	
	
	
	
	

	Montgomery
	
	
	
	
	
	
	
	

	Nassau
	
	
	
	
	
	
	
	

	New York
	
	
	
	
	
	
	
	

	Niagara
	
	
	
	
	
	
	
	

	Oneida
	
	
	
	
	
	
	
	

	Onondaga
	
	
	
	
	
	
	
	

	Ontario
	
	
	
	
	
	
	
	

	Orange
	
	
	
	
	
	
	
	

	Orleans
	
	
	
	
	
	
	
	

	Oswego
	
	
	
	
	
	
	
	

	Otsego
	
	
	
	
	
	
	
	

	Putnam
	
	
	
	
	
	
	
	

	Queens
	
	
	
	
	
	
	
	

	Rensselaer
	
	
	
	
	
	
	
	

	Richmond
	
	
	
	
	
	
	
	

	Rockland
	
	
	
	
	
	
	
	

	Saratoga
	
	
	
	
	
	
	
	

	Schenectady
	
	
	
	
	
	
	
	

	Schoharie
	
	
	
	
	
	
	
	

	Schuyler
	
	
	
	
	
	
	
	

	Seneca
	
	
	
	
	
	
	
	

	St. Lawrence
	
	
	
	
	
	
	
	

	Steuben
	
	
	
	
	
	
	
	

	Suffolk
	
	
	
	
	
	
	
	

	Sullivan
	
	
	
	
	
	
	
	

	Tioga
	
	
	
	
	
	
	
	

	Tompkins
	
	
	
	
	
	
	
	

	Ulster
	
	
	
	
	
	
	
	

	Warren
	
	
	
	
	
	
	
	

	Washington
	
	
	
	
	
	
	
	

	Wayne
	
	
	
	
	
	
	
	

	Westchester
	
	
	
	
	
	
	
	

	Wyoming
	
	
	
	
	
	
	
	

	Yates
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