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What is the Assisted Buy Desk?
The Assisted Buy Desk (ABD) is a centralized purchasing team established to achieve savings for agencies at the purchasing or transaction level.  The team focuses on tactical purchasing activities by State agencies in order to identify opportunities for savings, support agency negotiations, and improve pricing on individual transactions.
Why has the Assisted Buy Desk been established?
As part of the Procurement Transformation team’s data collection efforts, the State identified numerous opportunities to secure additional savings on select purchases across agencies. The ABD aims to capture that savings, particularly in areas not yet addressed through its Strategic Sourcing efforts or in high-value individual purchases.
How is the Assisted Buy Desk different from the rest of NYS Pro?
The Assisted Buy Desk is a supplemental capability to the Sourcing Projects being implemented by NYS Pro. The ABD is guided by the same principles of leveraging the State’s buying power and making procurement decisions based on factual market data and quantitative analysis. The Buy Desk differs in that it is focused on more tactical single-agency purchases and immediate savings opportunities.
How will the Assisted Buy Desk save my agency money?
The Assisted Buy Desk has purchasing visibility across agencies and can assist agencies with pricing negotiations under specific contracts or discretionary purchases where there may be an opportunity to aggregate spend across multiple agencies.  ABD can also inform agency staff about timing of purchases vis-à-vis new or renewed centralized contracts, as well as specific Strategic Sourcing vendor negotiations.
Is my agency required to participate in Assisted Buy Desk activities?
Agencies should contact the Buy Desk and submit a request for any purchase that is within scope of the Buy Desk, provided on the When to Contact the Buy Desk document. The Buy Desk will work with the agency to determine whether the agency should temporarily suspend the purchase until contract development in that category is completed and a new solution is available, if the purchase is a candidate for Buy Desk assistance, or if the agency should proceed on its own.

Will the Assisted Buy Desk increase the time it takes for my agency to conduct a procurement?
Buy Desk review of agency purchases should assist in expediting the B-1184 approval process. The intent of the Buy Desk is to move quickly to assist agencies. Agencies should contact the Buy Desk for a determination regarding a specific purchase after all internal agency and external programmatic approvals have been received (e.g. Agency Head sign-off and PTP, if applicable).  Much delay can be avoided by completely filling out the request template and submitting requested information back to the Buy Desk in a timely manner.
Who will issue the final purchase order or contract after Buy Desk activities?
Agencies will still be responsible for processing individual purchase orders or contracts.
How does my agency contact the Assisted Buy Desk?
Email the Assisted Buy Desk at SST_AgencyBuyDesk@ogs.ny.gov. 
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